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Project Team Management
Question 1 
Some project teams are more successful in achieving project goals than others. What are some things that project managers should consider in building, developing, and managing project teams so that they are more likely to be successful? Your response should be at least 75 words in length.
To ensure the success of the project team, project managers should ensure that the teams they build contain people having the technical skills and knowledge pertaining to the activities of the project for which the project team is being formed. This ensures that all the technical aspects of the project are properly handled for the success of the project. In addition, when managing a project team, project managers should be keen to observe the specific elements that derail the course of the project achievement and make the necessary replacements or additions to the project team to ensure that the project team remains capable of delivering the project outcome at all times. Building a project team that has members who have the technical knowledge to perform the tasks of the project and keenly examining their progress and making necessary replacements and additions to the team increases the chances of successfully delivering the goal.

Question 2 
Project teams are said to progress through a number of stages as they mature together and eventually perform the work of the project. Do the stages of team development always apply to project teams? What would happen, in your view, if a team failed to progress through all stages? Your response should be at least 75 words in length.
In my opinion, the stages of development of project teams apply to most of all teams but not all project teams. This is because some projects can take a shorter period that cannot allow the team to undergo all the development stages of project teams. However, the development stages apply to many project teams because many of those teams always edeavour to deliver the intended goals of the projects that they are formed to complete. Therefore, since many of them always try to ensure they are successful, they have to undergo the full development stages of project teams so that they can develop synergistic and healthy relationships between the team members involved to realize success. In my view, if a team failed to progress through all stages, such a team is bound to be unsuccessful in delivering the required project goal. This is because success in a project requires good understanding and relationship between project team members and also between the team and the project manager and this cannot be achieved if the team failed to progress through all stages.

Question 3
Is conflict within a project team always a negative, or are there some forms of conflict that are desirable? To what degree should project managers encourage or discourage it? Your response should be at least 75 words in length.
Conflicts within a project team are not always negative. This is because some conflicts can prove to help reveal the defects and inadequacies of some of the project team members which if not addressed, can make it difficult to realize project success by the project team. Some forms of conflict such as those that require changes in project team members especially when some members of the team realize that some college project members are unable to handle various project tasks effectively and efficiently are positive. Essentially, project managers should discourage conflicts within the project team and this should be done to ensure that there is harmonious understanding and collective effort towards the achievement of the project goals. However, the project managers should encourage technical conflicts that shed light on the technical aspects of the project such as competency of project members in delivering and performing project tasks.

Question 4 
Corporations have downsized over the last 25 to 30 years and, as a result, have eliminated layers of management—particularly middle management. To what degree, if any, does this change the role of the leader? Your response should be at least 75 words in length.
The trend of corporations downsizing has indeed contributed significantly to many of them eliminating some layers of management. The middle management has been the one in the hierarchy of corporate management that has been greatly affected by the downsizing. This change changes the role of the corporate leader to a greater degree. With fewer management layers between the leader and the employees, the role of the leader in the corporate environment has transformed to include more interactions with the employees. A good example can be seen in a company such as Apple Inc. where the CEO interacts freely with the employees of the company. The role of the leader has become more of managing both the operations and the employees of the organization. This means that the leader has a role of monitoring the effectiveness of his team of employees directly without losing touch with the reality of the situation on the ground. However, these changes also mean that the leader has more work to do as there are fewer middle management layers to assist in completing some of the managerial tasks.

Question 5 
Do project teams require leaders, or can self-managed project teams produce successful outcomes? How important is the role of the leader in terms of project success? Your response should be at least 75 words in length.
[bookmark: _GoBack]Project teams require leaders. This is because a project team is always made up of different people who at most times can hold different views, beliefs and attitudes regarding various things and such heterogeneous groups can only get to work together perfectly if they have a leader that can offer direction and also act as a link between various members that can have varying opinions and attitudes. The role of the leader in a project team is very important in terms of the project success because apart from providing direction to the team members, a leader helps to monitor the behaviour of the members and also the progress of the project. This helps the project members to work efficiently. Furthermore, a project leader acts as a link between the project team and the project management which makes it easier to champion the needs of the project team to the project manager and consequently to the project owner and this helps to ensure that the requirements for the team are met without much struggle. This enhances the likelihood of project success.
